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01 // WHY THIS MATTERS GBP PLAYBOOK - PAGE 02

FIELD DATA The Map Pack is the three businesses Google
shows on the map at the top of search results.
The top 3 positions get 93% more calls, direction
requests, and clicks than positions 4-10.

Your Google Business Profile (renamed from "Google My
Business" in 2022) controls roughly 32% of what
determines your Map Pack ranking — more than your

website, more than backlinks, more than anything else.

OF ALLLOCAL 3 y
SEARCHERS 44 93~

Click the Map Pack vs. 29% More actions for top-3 vs.
CLICK THE MAP e o P .
PAc K. who Click organic results positions 4-10

below it
MOST OFYOUR
FUTURE 32% 68%
c USTOM ERS LIVE Of total ranking weight comes Of consumers default to
IN THOSE TH REE from your GBP signals Google when finding a local
RESULTS. o

// THE BIG SHIFT (2024-2026)

A PROFILE WITH 80 FRESH REVIEWS NOW RANKS
ABOVE A PROFILE WITH 200 STALE ONES. SET-

AND-FORGET IS DEAD. YOUR GBP NEEDS TO
LOOK ALIVE.
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02 // CATEGORIES & NAME GBP PLAYBOOK - PAGE 03

THE MOST
UNDERRATED LEVER.

Your primary category tells Google which searches you're even eligible for.
Picking the wrong one is the #1 reason shop owners stay invisible. Pick the
right one, then fill all 9 secondary slots.

THENFILLALLY9
// PRIMARY CATEGORY SEGONDARIESI

Add every category you actually offer. Each one is
I a separate eligible search.
Mechanic Oil Change Service
FACTOR
Diagnostic Center Transmission Shop

FOR GEN ERAL REPA'R A/C Service Truck Repair
SHOPS, THE ANSWERIS Tune-Up Service Wheel Alignment

ALMOST ALWAYS AUTO
REPAI R SHOP- = no rankings. Check what your top-3 competitors use

(free Chrome extension: GMB Everywhere).

Rule: only add what you actually do. Wrong category

Not "Mechanic." Not "Car Repair." The exact
category "Auto Repair Shop" is what Google uses as
the master match for the entire vertical. Get this
wrong and every other optimization works at half
power.

PICKTHIS ONE —

// THE NAME FIELD — RULES THAT GET SHOPS SUSPENDED

YOUR SHOPNAME. NOTHING ELSE.

v ALLOWED x GETS YOU SUSPENDED
"MIKE'S AUTO REPAIR" "MIKE'S AUTO - BRAKE & ENGINE
Match your real-world signage. Period. Suffix like REPAIR AUSTIN TX"

"LLC" or short descriptor like "Tire & Service" is fine Keyword stuffing the name = soft suspension. You
if it's on the sign. lose the ability to manage your profile. Google has

been enforcing harder in 2025-26 than they have in
15 years.
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// PHOTOS

PHOTOS ARETHE

GBP PLAYBOOK PAGE 04

FRESHNESS SIGNAL.

Top-3 Map Pack winners average 250+ photos on their profile. Average
shops have 30-50. The bar isn't great photos. The bar is recent photos,
uploaded every week.

// FIELD DATA

=4

PHOTOS ON THE AVERAGE TOP-3
RANKED SHOP. AVERAGE SHOP = 30-
50.

Profiles with 10+ photos get roughly 2x the calls
of profiles with fewer. Shops uploading monthly

see +24% higher interactions. Stale photos Kill
freshness signal — Google ranks by recency, not
just count.

REAL TECHS & STAFF

The "people-in-photos" effect is real. Profiles showing
humans get higher click-through than just bays.

CLEAN REPAIR BAYS

Current equipment. Cluttered or dated bays kill click-
through. Sweep, shoot.

WAITING ROOM

Where shoppers judge you. Coffee, seating, clean
restroom, fast Wi-Fi sign.

EXTERIOR + SIGNAGE

Shot from across the street so building, sign, and
parking are all in frame. Google verifies you're real.

SERVICEACTION SHOTS

Alignment rack in use, scan tool plugged in, brake job in
progress, EV charger. Feeds Justifications.

BEFORE/AFTER

Corroded brake line vs. new. Dirty engine bay vs. clean.
Builds proof.

CERTIFICATIONS & AWARDS

ASE, NAPA AutoCare, AAA Approved, BBB,
manufacturer training. Hang them, photograph them.

UPLOAD 2-5 FRESH PHOTOS. EVERY.

SINGLE. WEEK.

2-5

Not a batch of 50 once a quarter. A steady drip. Google's freshness
signal looks at recency, not just total count. Skip the geotag apps — WEEK

Sterling Sky tested 27 locations, geotagging did nothing.

// PER




@4 // SERVICES & DESCRIPTION

GBP PLAYBOOK

WRITEFORTHE

ALGORITHM.
NOT FORPOETRY.

Every service you list is separately searchable. Each one can trigger a
"Provides:" badge in Google search results — the green checkmarks that

catch the customer's eye and beat generic competitors.

SERVICES — BREAKIT

UP.

List every distinct service as its own line item with a 1-2
sentence description. Each line = a search you can show up

for.

// x WRONG WAY

VAGUE BUCKETS

X Brake service
X Engine service
X A/C

X Tires

// v RIGHT WAY
SPECIFIC SERVICES

v Brake pad replacement

v Brake rotor resurfacing

v Brake fluid flush

v Engine diagnostics (check
engine light)

v Spark plug replacement

v A/C recharge (134a + 1234yf)

v A/C compressor replacement

v Oil change (synthetic / blend
/ conv)

v Wheel alignment

v Tire installation + TPMS
service

v State inspection

v Pre-purchase inspection

v ADAS calibration (if
equipped)

THE 750-CHAR
DESCRIPTION.

01

02

03

04

05

06

KEYWORDS FIRST

Front-load the most important
services in the first 250 characters.
Descriptions get truncated.

MENTIONYOURCITY ONCE
Naturally. Not stuffed. "Serving Austin
and Round Rock since 1998" works.
ANCHOR SERVICES

3-5 things you want to be known for.
Not 25.

CERTIFICATIONS

ASE Master, NAPA AutoCare, AAA
Approved. Specific badges build
trust.

WARRANTY

"24-month / 24,000-mile nationwide
warranty." Customers read this.

Al SUGGESTIONS

Google now drafts these. Use itas a
starting point — never publish raw.

// ATTRIBUTES — TURN THEM ALL ON

FREE JUSTIFICATION
BADGES.

FREE WI-FI

WHEELCHAIR ACCESS

RESTROOM

APPOINTMENTS
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05 // REVIEWS & BOOKING GBP PLAYBOOK - PAGE 06

S FRESH REVIEWS A
MONTH BEATS 200
STALE ONES.

Review velocity — reviews per month — jumped from a #93 ranking factor
to #11 in the last 24 months. Volume still matters but freshness matters
more. Ask every customer, every time.

// THE NUMBERS // HOW TO ASK

THE TARGETS. FOURCHANNELS.
m SMS to every customer. Highest-converting
+ channel. Send a direct Google review link 24—
48 hrs after pickup — peak satisfaction
Reviews on the average Map Pack-winning shop. memory window.
Local-business average is 39. m QR / tap card at the counter. A physical NFC
tap-to-review card or framed QR. Costs $15—
30 to make.
m Verbal ask at checkout. "If we did right by
/mo .
you, would you leave us a quick Google
review?" Train your service writers.
Minimum review velocity for ranking. Ask 2 ST S kU if
customers to get 1review — at 200 ROs/month, this m m'al ° ow-.up.. <175 S |2lE AL 1718
I5leasy review came in via SMS.

// 20626 LEGAL CHANGE — READ THIS

REVIEW GATING IS NOW ILLEGAL. THE FTC'S CONSUMER REVIEW RULE (ENFORCED 2026) BANS PRE-
SCREENING CUSTOMERS AND ONLY ASKING THE HAPPY ONES FOR REVIEWS. FINES UP TO $53,088 PER
VIOLATION. ASK EVERY CUSTOMER — OR YOUR VENDOR WILL (BIRDEYE, PODIUM, NICEJOB REMOVED
GATING FEATURES IN 2025).

THE BOOKING LINKBELONGS IN 6 PLACES.

Google Business Profile . . . .
g - Website navigation - Website footer

- (Bookings field)

- Instagram bio - Facebook CTA button -» Email signature




06 [// POSTS & MISTAKES GBP PLAYBOOK - PAGE 07

POST WEEKLY. AVOID
THE KILLERS.

Google Posts auto-archive after 7 days but the ranking signal lasts longer.
Most shops never post — easy ranking lift if you do. Then watch for the 8
mistakes that quietly tank rankings.

// POSTING CADENCE POST TYPES THAT WORK
Po ST 2_3 x A // OFFER $20 off oil change, free brake inspection, $50
AC recharge special
// SEASONAL Winter check-up (Oct-Dec), AC season (Mar-

WEEK.
May), pre-road-trip (Jun-Aug)

: d // sPoTLIGHT "AC season is here. Get your system checked
before the heat hits."

POSTS AUTO-ARCHIVE AFTER A WEEK. // "Mike just earned his ASE L1 Advanced Engine
KEEP THEM FLOWING. CERTIFICATIONPerformance cert"

// BEHIND "New alignment rack installed this week"

THE SCENES

// cusToMER "Helped Maria's Tahoe make it past 250k miles
STORY today" (with permission)

THE 8 MISTAKES QUIETLY KILLING RANKINGS. /1 AVOID

Wrong primary category. "Mechanic" instead of NAP inconsistency. Your address on Yelp, BBB,
"Auto Repair Shop" costs most of your visibility. Apple Maps must match GBP down to the comma.

Empty Services section. You're invisible for every Stale photos. Older than 6 months kills the
service-specific search. freshness signal.

No posts in 30+ days. Google notices. So does the Service area = whole state. Set 3-5 nearby cities

K&

algorithm. you actually serve.
Wrong hours. "Closed Sunday" when you take Ignoring reviews. Not responding tanks the
appointments costs the Sunday Map Pack. prominence signal. Reply to every single one.
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// THE CHECKLIST

GBP PLAYBOOK

PRINT THIS. TAPEIT

NEXTTOTHE
SERVICEWRITER'S
SCREEN.

Foundation = do once. Weekly = 15 minutes every Monday. Daily = service
writer at checkout. Hit these every week and you'll outrank 95% of
independent shops in your area.

~
~

FOUNDATION DO ONCE

/1

WEEKLY 15 MINUTES, EVERY MONDAY

OddoOooooooooooood

Profile claimed & verified

Primary category = Auto Repair Shop

4-6 secondary categories added

Business name = real-world signage (no keywords)
Address matches website, Yelp, BBB exactly
Phone number matches everywhere

Website link set

Booking link in Bookings field

Hours accurate + special hours for holidays
Service area = 3-5 nearby cities (not whole state)
Logo uploaded (square, 250x250+)

Cover photo (1080x608, exterior with signage)
Description written, keywords first 250 chars

All services added as individual line items

All relevant attributes turned on

FAQ page on website covers top 15 phone questions

oooad

/1

Upload 2-5 fresh photos

Publish 1-2 Google Posts

Respond to every new review (5-star included)
Check Performance tab — calls, directions, clicks

DAILY SERVICE WRITER

OO

~
~

SMS review link to every customer 24-48 hrs after
pickup

Verbal review ask at checkout

Check for new questions / reviews on profile

MONTHLY 30 MINUTES

ooOoon

~
~

Audit competitor name fields, report keyword stuffing
Re-shoot any photos older than 6 months

Confirm hours are current

Check NAP consistency across top 10 citation sites
Compare your category list to top 3 competitors

6-MONTH TARGETS

ooOd

100+ Google reviews - 5+ new per month
150+ photos on profile - 4.7+ avg star rating

Posting 2-3x per week - responding 100% within 48 hrs

MOST OF THIS IS GRUNT WORK.
WE AUTOMATEIT.

Need for Service handles the post-pickup review SMS, the booking

needforservice.com
/|demo

link, the photo / status / warranty flow — every prevention tool in

this guide, in one platform.
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